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Cumulative Impact of Change Orders

2 O O 9 - 2 O 10 “Building Tomorrow’s Construction Leaders Today”

The Canadian Mechanical Contracting Education Foundation (CMCEF) proudly
presents this exclusive seminar on Cumulative Impact of Change Orders.

What Will You Learn?

This program will examine the cumulative affect that change orders have on labour
productivity of contractors. With three separate studies undertaken, this review of the
cumulative affect of change orders will look at types of change, recoverable change order
costs, methods of quantifying the impact of change orders on labour efficiency, the Cause
and Effect Method, characteristics of projects impacted by change orders, and much more.
A must see seminar. Bring your calculator, you will need it!.

Who Is The Presenter?

Dr. Awad Hanna, Ph.D., P.E,, is a professor of construction
engineering and management at the University of Wisconsin —
Department of Civil and Environmental Engineering, holding M.S
and Ph.D. degrees from Penn State University. He was the principal
investigator of the MCF/CII study. As a registered professional
engineer in Canada and the US, Dr. Hanna has been an active
construction practitioner, educator and researcher for over 25 years.

He has been involved with construction management and dispute resolution on a wide
variety of engineering, consulting and construction projects worldwide. Dr. Hanna has
spoken on numerous occasions to MCAC, MCAA and NECA.
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